Trinitra Academy presents a Management Development Programme for training Oil and Gas Industry
professionals.

1. Downstream Oil and Gas Management Development Programme — Module 1
a. Introduction to downstream oil and gas value chain.
b. Integration of global Supply & Trading fundamentals with local market realities
c. Vessel Freight and Transportation Essentials

2. Downstream Oil and Gas Management Development Programme — Module 2
a. Product Receipt, Terminalling & Storage Excellence
b. Fuels Operations, Logistics and HSE issues
c. Product distribution, Inland Depots and Issues of Truck Transportation

3. Downstream Oil and Gas Management Development Programme — Module 3
a. Oiland Gas Products Marketing - Strategic Business Units
Economics of Retail Service Stations Management
Lubricants sales and marketing excellence: Matching the technicalities with business
strategy and execution.
d. LPG Downstream Operations and Marketing Excellence: Growing the LPG Distribution and
Marketing Footprint across multiple Business Units

4. Downstream Oil and Gas Management Development Programme — Module 4
a. Non Fuels Revenue business models in the fuels marketing space: Convenience Retailing
redevelopment strategies for optimizing forecourt retail experience.
b. The key to succeeding in Industrial and Commercial Business to Business (B2B) Sales and
Relationship Marketing.

5. Downstream Oil and Gas Management Development Programme — Module 5
National Network Planning and designing Trade Areas for Retail Fuels Marketing.
Retail Stations Trade Area Analysis and Site Selection Best Practices.
Retail Service Stations Design Standards
Design, Construction, Modification, Maintenance and Decommissioning of Fuel Service
Stations.
6. Downstream Oil and Gas Management Development Programme — Module 6
a. Retailing Operations including Standard Operating Procedure, Auditing, Training &
Workforce Management, Dealership contracts
b. Environment, Health and Safety Guidelines for Retail Fuel Service Stations.
7. Downstream Oil and Gas Management Development Programme — Module 7
a. Supervising company owned and franchise fuel service stations for business excellence
Asset Optimization strategies for growth of sales and profitability in retail fuels service
stations.
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c. Retail fuels service stations facilities maintenance and repair.
d. Retail stations Accounting and Business Administration

8. Downstream Oil and Gas Management Development Programme — Module 8



a. Pricing Policy and Standards for Retail Fuels Marketing Industry

b. Isthere a Future for Fuel Service Stations? Strategies for Growth of Retail Service Stations in
a competitive Fuels Marketing landscape.

c. Impact of policy and regulations on downstream oil and gas environment

9. Downstream Oil and Gas Management Development Programme — Module 9

Bulk sales ex depot

Marine and coastal sales of petroleum products

Value added peddling services.

Aviation products marketing.

Loss Prevention System - Principles and Practices in Downstream Fuels Marketing.
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10. Downstream Oil and Gas Management Development Programme — Module 10
a. Customer facing activities for fuels marketing excellence including customer service,mystery
shopping,merchandising, dry goods pricing, fuel pricing, promotions, image and appearance,
cleaning,etc

We deliver our progammes in the following ways:

e Trinitra Academy Online

e Trinitra Academy Classroom
e Trinitra Academy Stochastica
e Trinitra Walk-the-Talk

e Trinitra Bespoke

Call Now for your choice of training
modules and deliveries!
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